COUNCIL 3 DECEMBER 2024

SUBJECT: REPORT BY COUNCILLOR NAOMI TWEDDLE, PORTFOLIO

HOLDER FOR OUR PEOPLE AND RESOURCES

REPORT BY: CHIEF EXECUTIVE AND TOWN CLERK

LEAD OFFICER: ALI HEWSON, SENIOR DEMOCRATIC SERVICES OFFICER

1. Note for Council

1.1  During the summer, a full review of Portfolio Holder responsibilities was undertaken
to help ensure the responsibilities continued to successfully align with the objectives
of each portfolio.

1.2  Councillor Tweddle was assigned to the Executive post of Portfolio Holder for
Climate and Corporate Strategy at the Council meeting held on 16 July 2024
reflecting the changes to her portfolio responsibilities.

1.3  This annual Portfolio Holder report provides an update on the work progressed by
the services under the Portfolio Holder for Our People and Resources during the 12
months preceding this change and builds on former Clir Metcalfe’s previous report
for this portfolio. A report was presented to Performance Scrutiny Committee on
15™ August covering Our People and Resources.

1.4  Additionally, on 26" September, an update on Addressing the Challenge of Climate
Change was presented to Performance Scrutiny.

1.5 The next report by the Portfolio Holder for Climate Change and Corporate Strategy
during the 2025/26 Municipal year will reflect the revised changes to the
responsibilities.

1.6 This report to Council includes the Climate Change update as an appendix to
provide information on progress to Council on this important area.
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